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Mansfield Rule Evolution



Law Firm Certification – Baseline Requirements

• Leadership Job Descriptions
• Advancement & Promotion Processes

Internal – Leadership Appointments, 
Promotions & Opportunities

• Chairperson & Managing Partner
• Management/Executive Committee
• Partner Promotions Committee
• Compensation Committee 
• Practice Group Leaders
• Office Heads
• Equity Partners
• Chambers Award Nominations
• Formal Client Pitches 

External – Leadership 
Recruitment

• Lateral Partners & Senior Associates
• C-Suite Roles

(1) Consider 30% Underrepresented Talent for Leadership Opportunities:

(2) Publish Leadership Processes 
      to Boost Transparency:



Law Firm Certification – Plus Requirements

• Leadership Job Descriptions
• Advancement & Promotion Processes
• Compensation & Credit Processes

Internal – Leadership Appointments, 
Promotions & Opportunities

• Chairperson & Managing Partner
• Management/Executive Committee
• Partner Promotions Committee
• Compensation Committee 
• Practice Group Leaders
• Office Heads
• Equity Partners
• Chambers Award Nominations
• Formal Client Pitches
• Staffing from Pitches 

External – Leadership 
Recruitment

• Lateral Partners & Senior Associates
• C-Suite Roles

(1) Achieve 30% Underrepresented Talent for Leadership Opportunities:

(2) Publish Leadership Processes
      to Boost Transparency:



Culture & Conversation Changes

Prior to Mansfield, only 12% of firms tracked their talent pipelines for leadership roles. 

Now, 100% do so.
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